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At what dollar expenditure should the system’s

performance be assessed?

(based on $5.5B/year - 2006 dollars)
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Accountability: the Ultimate Sign of Respect

% Accountability is the ultimate sign of respect. Knowing
that | will be held accountable for what | am doing
accentuates the importance and value of what it is that |
do. Itis perceived to be so important that others are
deeming it necessary to hold me accountable.

Jerry Handford, Syncrude ATA Symposium on Accountability
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Reeves says...

% As a fundamental moral principle, no child in any school
will be more accountable than the adults in the system.
Similarly, it is a moral principle of leadership that no
teacher or staff member will be more accountable than the

leaders in the system.
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There should be an annual report card for schools
just as for students

Strongly Agree Disagree Strongly Disagree

58.0%

Parents Teachers




WHAT WE DO FOR CHILDREN WE SHOULD DO
FOR ADULTS

Report Cards

Evaluate Performance
Multiple Ratings

Categorized Ratings
Standards Focus
Improvement Focus
Consistent Interpretation
Reported to Parent/Guardian
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Reeves says...

% Teachers are willing to be accountable, but they find it
frustrating in the extreme to be held accountable for
students who do not attend school, and they are angry that
teachers and principals are the only people in the system
who are held accountable, when other participants in the
child’s education, including parents, support staff, and
central office administrators, also have important roles to
play in the achievement of educational results.
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EA;: Fullan says...

Moral purpose consists of raising the bar and closing the
gap of student learning, treating people with demanding
respect and contributing to the social environment

(e.g., other schools).

Michael Fullan, The Moral Imperative of School, p. 87



. Fullan says...

England used a combination of “pressure and support,” or
what we now call “accountability and capacity building,” to
mobilize leadership for literacy and mathematics.

Michael Fullan, The Moral Imperative of School, p. 4
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Fullan says...

Governments directly and indirectly do have a moral
obligation to intervene in cases of persistently poor
performance. Our view is that when they do intervene,
they should do so rarely, do it well, actively involve expert
practitioners, and draw powerfully on the evidence base
(Barber & Fullan, 2004). To intervene, they have to know
the evidence base.

Michael Fullan, The Moral Imperative of School, p. 93
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EH Fullan says...

Districts also need to figure out how to give responsive
local and central governing bodies the confidence to risk
investing additional money: the confidence that the
investments will pay off morally and politically through
improved performance.

Michael Fullan, The Moral Imperative of School, p. 74



Fullan says...

z

All improving districts that we know about have active
partners—such as business groups, foundations,
community-based organizations, universities, networks,
federations—that help build districts’ professional capacity.

Well-placed pressure from external partners, combined
with internal energy, can be the stimulus for tackling
something that might not otherwise be addressed, and
district leaders can use this to stir the pot in purposeful
directions.

Michael Fullan, The Moral Imperative of School, p. 73
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Leadership Evaluation

z

The reality is that when popularity is the primary factor in
leadership evaluation, then astonishingly trivial matters
can become the lynchpin of leadership success and failure.

Veteran leaders who are reading this book will nod with
recognition.

Popularity is not a bad thing unless purchased at the price
of moral compromise.

Reeves, Assessing Educational Leaders, p. 32
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Misuse Doesn’t Mean Disuse

The public thirst for transparency means that policy
makers cannot backtrack on making information available
even though it is sometimes misused. There are judgments
to be made about the overuse of targets and league tables,
but student performance data should be made readily
available to educators and the public. The emphasis
should be on improving the capacity of educations and the
broader public to interpret and use achievement data—to
become more “assessment literate” and to seek additional
measures of performance.

Michael Fullan, The Moral Imperative of School
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Wright Flyer | (Kitty Hawk)

Kill Devil Hills, North Carolina - December 17, 1903




Airbus A380

Toulouse, France - April 27, 2004




Building the Accountability Pillar

A Stakeholders developed Outcomes Framework
- Flexibility for Accountability

A Stakeholders identified key measures

A Stakeholders developed report card
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